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“It's hard to imagine doing this business without having traffic. But the reality is
there are a lot of retailers that don't have it. At one time, we were that retailer.”

— David Lizak, Platform Manager, Shoe Palace
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a store without traffic data is like driving a car with no speedometer. You can feel like you're going fast. You

have no way to confirmiit. ] o1
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https://www.linkedin.com/company/retailnext/posts/?feedView=all
https://www.youtube.com/@retailnextanalytics
https://retailnext.net/
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	THE PRODUCT BEHIND THE RESULTS
	Shoe Palace’s TPLH (traffic per labor hour) ratio and fleet-wide labor planning run on RetailNext Traffic Analytics, which turns raw foot traffic into staffing recommendations, true conversion rates, and store-to-store benchmarking.
	Right-size every shift
	See true conversion
	Compare stores fairly

	POWERED BY AURORA®
	Every number behind Shoe Palace’s staffing decisions starts with one device. Aurora® is RetailNext’s all-in- one IoT sensor, delivering 95 to 99% accurate people counting, manually audited at every installation, from a single ceiling-mounted unit.
	For a fleet spanning multiple states and store formats, that accuracy is what makes labor planning trustworthy at scale. One sensor, one consistent data standard, across every store.

	ONE UNIFIED VIEW OF STORE PERFORMANCE
	Shoe Palace combines RetailNext traffic data with workforce-planning platforms like StoreForce, bringing TPLH, sales per hour, and square footage into a single view. This integration helps the team pinpoint power hours and peak periods at a granular, store-by-store level, something that was invisible before traffic data existed.
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